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Task Order Statement of Work (SOW) 
Date: November 14August 31, 202018 
Task Name: SCAN/ESC Technology Systems Engineering and Technical Services 
Task No. 56 / Mod: 75 
Task Monitor (TM): Kendall MauldinJerry Mason (Telecomms Branch HeadTEMPO 
Deputy Chief, Code 566450.2) 
Contract number:  NNG15CR66C 
Contract SOW Reference: Research and Technology Services 
 
I. Scope  

a. Background: 
i. In support of NASA’s Space Communications and Navigation (SCaN) 

Advanced Communications and Navigation Technology Division (ACNT), the 
contractor shall provide systems engineering technical support services.  The 
systems engineering projects on this task are ongoing in nature and will require 
close coordination with the TM to define and establish product specifications 
and schedules.   

ii. The systems engineering services on this task may include, but not be limited to 
the following: 

- Requirements research, analysis, and development 
- Technology research and trade analysis 
- Task management support and engineering implementation support  
- Provide subject matter expertise and technical writing recommendations 
- Provide programmatic and technical assessment and recommendations for 

classified discussions and studies at the TS/SCI 
- Assessment of the optical communications ground station expansion 

initiative 
- Assessment of the Technology Demonstration projects within ACN 
- Develop recommendations and supporting documents (e.g., reports, 

roadmaps, and briefings, etc.) for ACN division 
 

b. Summary of work: Provide systems engineering services to the following known SCaN 
Projects 

i. Laser Communication Relay Demonstration 
- Assisting the LCRD Principal Investigator and LCRD team members to 

assess and recommended inputs for project documents and LCRD 
documents, such as experiment management documentation, an LCRD 
handbook, and make appropriate recommendations. 

- Support of all critical LCRD review activities 
- Fulfill requests for project management and systems engineering support 

on an as-needed basis 
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*MARs to be submitted in accordance with the deliverables requirements 
specified in the SEAS Contract document. 

 
V. QA Requirements 

The subcontractor providing technical services shall comply with all CMMI 
Level 2 processes established for the Project and deliverable products.  
Applicable requirements include, but not limited to Section II, Applicable 
Documents. 
 

VI. Management Approach 
a. Staff Allocation, Expertise, and Skill Mix 

The subcontractor shall staff this work item with the appropriate skill mix and 
staffing level for the work. 
 

b. Configuration Management 
Systems and documents will be covered under the ESC Code 450 Configuration 
Management Plan. 
 

c. Facilities 
Appropriate IT devices to support the analyses, specification development, and 
report development are required.  It shall be the subcontractor’s responsibility to 
provide and set up local workstations and network connections at the 
subcontractor’s off-site facilities as required, and to install any required tools 
and utilities on the subcontractor’s equipment. 
 

d. Risk Management and Best Practices 
The subcontractor shall manage schedule, cost, and technical risk through 
monitoring and reporting of progress and performance metrics, identifying 
issues well in advance of negative consequences, recommending corrective 
action to the TM, and implementing corrective actions with the compliance of 
the TM. 
 

e. Performance Metrics 
The work performed for this task will be evaluated by the TM based on the 
technical merit.   Technical evaluation of the task performance is a subjective 
combination of performance metrics, technical quality of deliverables, cost 
control, significant events, innovations and meeting requirements set forth in 
the SOW. 
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II. Work Location 
This work shall be performed partially at the Goddard Space Flight Center and NASA 
Headquarters (On-site), but the contractor may be required to perform some work at the 
contractor’s facility (Off-site). 

 

 


