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The contractor shall staff this work item with the appropriate skill mix and 
staffing level for the work. 

 

b. Configuration Management 

Systems and documents will be covered under the Project Configuration 
Management Plan. 

 

c. Facilities 

Appropriate IT devices to support the analyses, specification development, 
and report development are required. It shall be the contractor’s 
responsibility to provide and set up local workstations and network 
connections at the contractor’s off-site facilities as required, and to install any 
required tools and utilities on the contractor’s equipment. 

 

d. Risk Management and Best Practices 

The contractor shall manage schedule, cost, and technical risk through 
monitoring and reporting of progress and performance metrics, identifying 
issues well in advance of negative consequences, recommending corrective 
action to the TM, and implementing corrective actions with the compliance of 
the TM. 

 

e. Performance Metrics 

The Task Monitor (TM) shall evaluate the work performed on this task based 
on the technical merit.  The TM shall develop detailed performance metrics 
that shall reflect the contractor’s performance in meeting research analysis, 
specific mission requirements, deliverables and delivery schedule, and the 
contractor’s cost. Technical evaluation of the task performance is a subjective 
combination of performance metrics, technical quality of deliverables, cost 
control, significant events, innovations and meeting requirements set forth in 
the SOW. 

The following performance metrics apply to this SOW: 

1. Timely delivery of monthly reports 

 
The Contractor shall provide monthly status reports and reviews on the technical, cost, 
schedule and operational performance in accordance with the WBS to adequately 
describe the activities of the task to the Task Monitor.  The contractor shall attend the 
weekly project meeting and give a brief verbal status of relevant progress and issues. 
 

VI. Contractor Controlled Property 
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The Contractor shall assist the TIDES contract managers and property custodians in 
maintaining the overall list (NPROP) of government owned property used by the 
Contractor on this Task Order.  This support includes preparation and cooperation during 
property audits. 
 

VII. Government Furnished Facilities, Equipment, Software, 
and Other Resources  

 
The Government will provide accounts and passwords to government-furnished 
workstations where existing versions of various relevant software packages shall be 
maintained. It shall be the contractor’s responsibility to complete any GSFC required 
security-related training courses.  

 

VIII. Material Procurement 
 

The Contractor shall propose material that they identify as necessary to perform the work 
associated with this Task Order. 
 

IX. Travel Support 
 

The Contractor shall propose travel that they identify as necessary to perform the work 
associated with this Task Order. 
 
There are no travel requirements identified for this period. 
 

 

X. Deliverables 
 

The Contractor shall provide the following deliverables for each subtask in support of the 
Task Order: 
 

ID Deliverable Description Due Date 
1 Monthly Status Report Not later than the 

5th of the Month 
 
 

End of Task Order Statement of Work  
 


